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Connection is at the heart of any interaction, and for Dribbble, it's imperative to 

their business. Through Dribbble, designers can connect with each other as well as 

design-forward companies like Apple, Lyft, Google, and more to showcase their portfo-

lios and find work. Given that Dribbble is driven to match these designers with projects 

and companies they are passionate about, every communication channel they have 

must meet a high standard of service. With email, Dribbble sends newsletters spotlight-

ing various designers and projects each week across their customer base, as well as 

transactional email confirmations between companies and potential hires.

That's why when Dribbble’s email program started to have issues with their previous 

provider, they sought a better solution to maintain the community that their users love. 

After multiple attempts to contact support, Dribbble found their response times lack-

ing for the amount they were sending through the platform.

C A S E  S T U D Y

Improving Connection 
and Scalable Sending

https://dribbble.com/
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Dribbble knew what needed to be fixed, and they knew that they needed to find an 

ESP with the support and expertise needed to optimize their Email program. When the 

response wasn't what they needed, Dribbble decided to start looking for a new provider.

What Dribbble Needed 

When Dribbble started shopping around for a new provider, they knew several things 

had to be true. For starters, their next provider needed to have a responsive and help-

ful support team, and they needed a solution that would scale easily with their busi-

ness as they grow.

As they evaluated various providers like Sparkpost, Postmark, and Mailgun, they real-

ized that they wanted to take a more active role in their sending by understanding 

better best practices and regular syncs regarding their overall program health. Paired 

together with a desire for a better price per month meant that they had to spend some 

time evaluating the competition to see which provider would have the best support at 

the cheapest price.

Dribbble’s product team set out to test various providers and report results back  

to crucial decision-makers. When they found Mailgun, our Deliverability Services 

checked off all of their requirements for a total Email program migration.

With a dedicated Technical Account Manager, they knew they would have one point  

of contact for any support and guidance as they scaled their sending. Coupled with the 

best pricing and service in the market - Dribbble was eager to get the ball rolling quickly.

Migrating Platforms

As the platform migration approached, Dribbble relied on the expertise provided by 

their Technical Account Manager to make sure they had a smooth transition to their 

new provider.
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After several sessions during the planning phase to review the overall process 

and procedure for the move, both the Mailgun and Dribbble teams got to work  

with the migration.

Dribbble's first priority was migrating their transactional email traffic first. Given that it 

is the smaller of their two email streams, it made the most sense to move those over 

first as a pilot for their remaining sending volume. With all of the proper prep work com-

pleted in advance, their transactional stream was migrated over with no issue, and 

their marketing Email stream following suit shortly after that. Due to the diligent work 

and communication of both teams, Dribbble's entire Email program was moved over  

in just a few months with zero downtime.

Early Results

After just a few months, Dribbble started to see results in a number of key areas. Dribb-

ble's Google Postmaster reputation, a key measure of sending reputation, went from 

medium to high since moving over to Mailgun - a considerable improvement given the 

presence of Gmail inboxes across the globe.

By implementing better sending processes, Dribbble has been able to see astounding 

results, with their open rates more than doubling from 500,000 opens a week to 1.2 

Million opens per week. That’s more designers and companies being connected each 

week than ever before, and that number is continuing to rise. Given their success, Dribb-

ble is ecstatic to have made the switch to Mailgun:

   

Kick off

Planning

Migration

Dribbble's Ramp Plan

Kick off

Dribbble is introduced to their 

Technical Account Manager, 

high-level timeline and transition 

process established.

Planning

Dribbble’s Technical Account 

Manager met regularly with 

Dribbble’s technical team to help 

prepare their email program 

- including IP warm up and 

implementation guidance.

Migration

Dribbble began transitioning 

transactional email traffic first as 

a pilot for their overall program, 

ensuring that their email streams 

would operate as expected.



The Path Forward for Dribbble 

Dribbble isn't going to stop at an improved reputation and higher clicks, as they believe 

there are still steps they can take to better connect with their customers. As Dribbble 

continues to scale, they plan on taking a look at how they can clean up their email lists 

proactively through the use of Mailgun's Verification Service. By cleaning their existing 

list, Dribbble aims to make sure that real people are connecting with their messages, 

rather than a mistyped address that doesn't exist. 

Interested in finding the next designer for your upcoming project? Dribbble would love 

to help your business start hiring. If you're a designer looking to showcase your portfo-

lio – they can help with that too.

“For us, at the volume we're sending – every fraction of a 
percentage means a potential customer, and as a community 
of designers, it's our job to create meaningful touchpoints. High 
deliverability ensures that our messages and our reach are seen; 
any improvement in our email program has a huge effect  
on our business.."

Michael Sacca, Vice President of Product at Dribbble

Over 100,000 companies worldwide use Mailgun by Sinch to create elegant email experiences for their 

customers through world-class infrastructure. Brands like Microsoft, Lyft, and Etsy trust Mailgun’s innovative 

technology and reliable infrastructure to send billions of emails every year. Built with development teams 

in mind, Mailgun makes sending, receiving, and tracking emails effortless for email senders of all sizes.

For more information, please visit www.mailgun.com.

Over 100,000 companies are building great apps and email programs with Mailgun.

https://dribbble.com/hiring
https://dribbble.com/pro
https://www.sinch.com/
https://www.mailgun.com

